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Approved on 3/17/25                 Administrative Council Meeting Minutes 
Tuesday, February 25, 2025 
President’s Office 1:00 p.m.  

(Highlight in blue assignments that need to be completed) 
 

PRESENT                      Guests                       
Dr. Doug Darling - President                                  
Lloyd Halvorson - Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Erin Wood - Vice President for Advancement  
Casey Zehrer - Assistant Vice President for Student Affairs 
Scott Sandy – Faculty Representative 
Bobbi Lunday - Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 1:00 p.m.  

b) Review of January 29, 2025, minutes  
i) The minutes of the previous meetings were reviewed and approved. 

2) OLD BUSINESS 
a) Athletic Training Facility Update (President) 

i) President Darling informed council that he and VP Wood traveled to Grand Forks to meet with a potential 
donor.  They are planning to meet with an alternate soon.  They will not be waiting for an answer before 
meeting with others. 

b) Pearson Vue testing room (Administrative Affairs) 
i) VP Halvorson plans to check how often the hardware lab is being used.  That is a potential testing space. 

c) Committee Assignment policy  (Academic/Student Affairs) 
i) Tabled.  

d) Spring Break Trip Baseball Budget (Academic/Student Affairs) 
i) VP Halvorson submitted a cost comparison to what baseball had budgeted to fly for one week compared to 

driving the now two-week trip.  Prices were comparable. 
e) Website (Advancement) 

i) VP Wood explained that they continue to work on the site and still plan to go live after spring semester. 
f) Art in the Hallway (Advancement) 

i) Tabled. 
3) NEW BUSINESS 

a) English Position (Academic/Student Affairs)  
i) VP Halvorson is looking for formal permission to fill the open English position.  President Darling granted 

permission to fill the full-time tenure track position. 
ii) The Jamestown site needs a full-time nursing instructor.  There is currently a part-time instructor that would 

like a full-time position, but they will need to get provisional as they are still working on a master’s degree.  
The position must be opened internally and externally because our candidate does not yet have the 
necessary credentials.  The last several times we opened this position there were no applicants. 
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iii) DLHS will have their Ag Program starting in their own building.  They want to hire our part-time faculty 
member as their full-time instructor. LRSC could offer her full time and sell some of her time to the high 
school.  VP Halvorson will meet with Superintendent Clooten to discuss options.  

b) Policy 700.13 Institutional Guidelines-signed 2-10-25 (Academic/Student Affairs) 
i) Signed policy is attached below.   

c) Policy 400.35 Salary Administration (Academic/Student Affairs) 
i) VP Halvorson explained that this is mostly just clean up starting at number 9.  Number 4 is what we agreed 

to with Faculty Senate.  We also made clarifications between the different courses with special 
circumstances. Policy signed and attached below. 

d) ND UAS Council (President) 
i) LRSC has the 2nd most UAS’s in the University System behind UND.  President Darling feels LRSC needs to be 

involved with the ND UAS Council but since he is retiring in June, he is looking for a VP to pick this up.  VP 
Halvorson volunteered to be the member if he has faculty that will use them in their curriculum.  President 
Darling hopes we can get a faculty member to teach the Part 107 training.   

e) ForwardDL Board (President) 
i) President Darling would like to have someone from LRSC on the Forward Devils Lake Board.  TrainND 

Director Dave Steffen will be asked to serve on the board.   
f) Staff Recognition Proposal (Administrative Affairs) 

i) Tabled.  VP Wood and VP Kitchens will be meeting with the committee to review prior to council’s review. 
g) DOE Dear Colleague Letter (Academic/Student Affairs) 

i) VP Halvorson reviewed LRSC’s website and catalog for references to diversity and waivers and advised that 
we make changes to comply.  Since the dear Colleague letter is not law and not policy the attorney is 
advising us to just hold for now.  The fear is that the new administration will be making examples of the non-
compliant campuses.  SBHE will be discussing in executive session on February 27, 2025, and hopefully more 
guidance.  

h) Graduation Food 
i) There will be a meal after the commencement ceremony of cold meat sandwiches, salads, chips, fruit and 

cake. We expect to serve about 300-350 guests. 
i) Gym Security (Academic/Student Affairs) 

i) VP Halvorson reported that many kids from other schools play in our gym at all hours of the day.  This has 
become a safety issue.  We will need to lock all three doors to the gym and set up a camera on the door by 
the coaches’ offices.  Students will have to swipe their cards to get in and if they prop the door open, they 
lose their gym privileges.  VP Halvorson will meet with Director Estenson to work out the new process. 

j) Legislative Updates (President) 
i) On March 8 LRSC will host a Legislative update with the Farm Bureau and DLHS. 

k) Discussion 
i) President Darling announced that he is out of the office February 26 - March 5 for Arizona Friendraising. 
ii) Student Senate Provided a list of things they would like fixed in the weight room so they can use it for their 

workouts. Assistant VP Zehrer and VP Kitchens will meet with Physical Plant Director to assess the problems 
and form a plan.  

iii) President Darling would like someone from council to respond to the email from JDA in Rugby.  They are 
working with Ameri-Corp and want to work with us to become a school of National Service.  VP Halvorson 
will engage. 

iv) VP Halvorson reported that it has been a rough couple of weeks in the residence halls with a variety of 
incidents taking place.     

4) ADJOURNMENT 
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a) Upcoming Scheduled Council Meetings 
i) The next meetings of the Administrative Council will be M-March 17@9a 

b) Adjournment 
i) The meeting was adjourned at 2:50 p.m.  
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